
TRO DRIVE NO. 06 /2025

Sub : Summer Preparedness .

17.A2.2025.

ln reference to the above
from 18.02.2025 to 29 04.2025
under reference.

DA : Dy CEE(OP)'s letter dated 18"02.2CI25

Ref : (i) Dy.CEE(OP)'s L.No.L.326.OP.Loco Corrl56 dated 18-02.2025
(ii ) Railway Board's letter no. 2005/Elec(TRS)/440i23 dated

subject, drive on Summer Preparedness is launched
focusing on aspects snentioned in Rly Board's letter

Ail CLls are advised to ch*ck the asprects during this cirive as per check list.

Central Railway

No.. NG P/TRO/Safety/TRO DRIVE/24

Copy to:
CEE (OPYCSMT
Ail CCCO(R)
CTLC/NGP
Ail CLI

DI/DTCIAO To impart rn training.

Divisional Office,
TRO Branch, NagPur

Dr.18.02.2025

Foi'kind information
: Display and cbtai
: For infcrmatron &
: For counseling to

e sr, I 7 lga^J : for i *1r*' u^A
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CENTRAL RAILWAY FCfrE's0ffice,
Mumbai, CSMT

' Na" L_SES.Gp.Lom.Corrl$6 sate 18.03.2025

$r. IIEEITKOTEB, B$L, NGP
$* trSIE IFr& OpICSMT,
$r. DME TOFTPA,
uadg ro&cr$t ft

$ub: Summdrpreparedness
Ref: Railtrray *oard's Letter No. 3S0$/Elect{TR$X4401}3 dated t7'02.e$25

Wtft reference to above *ubject, Railruay Board h*s advised to ensure

preparedness for $urfirner. Hense, a drive is launnhed from 18.03.90?5 to ?$.04.?02$

involving Offic*rs and Sup+rvisors, focusing on aspects mentiqned in Rly Bd's letter under

ref"
All ofticers and $upervisors associated with the sumriler preparedness driue ars

advised ts check the aspects during *efety drive.as per check list.

Uaily progress of safety driv* to he filled in the g*ogle link:

Cornpliance report- after completion of drive 1o be sent to h*adquarter

oy cHE {oF}
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. H*, A$oSt$dct{TfiS}/44012s

Senaral t'l unaEe r* {Eteot.}
AttZonst R6itw6y$.

Nrw Delhl, Eared:1?.O2.ZO2$

$u&: Eummer prrparsdne*e - Etecq$c.& Dleset Locrmotlvta.

Eteetrlc locomotives

1-0 lflttructinns sl€sdy c,{$t in ACTM para No, B0E't4 lor taking Frscsuti$fls
ba{ore snset ol sumtner. ffailwayr ara advisad to €nsurs ssssoH*t
precautlonr lnstrusted vidc ACTI4 $ots No. gOEi4. Copy of rBlsvsilt psgss
af AGTM le encls$od hsrawith forreadyretsrencs

1.0 ln addltlon'to the lnsructlan$ c$iltal$sd in ACTI'{, s6ms of the other
irfipsfiant mas$ur$s to bs takon foilngihtenance of electriu and dlssst
Irco* are as under:

2-1 Ensure completion of summerprecautions withln qg:fElgor5.
?.I Ch*ck for any oit teakage from trsnsfoffnsr, Tap Changer tGR], HPfi

clfcuit, trsctioH.conreiter, oil pump and other accessrfiEs & en3ur€
appropriate olt levets in alt these equlpm€nt botween mlnimum and
maximum levats.

g-g f;nuuretuppiflguFaf!$atsrin battedeg.

2,A Fressrlbad type and numbrir d ftre extlngtllsh+r should bo pruv{d*d o*
each locomotn e and loco crew fita trslmd to opsrato tlre$e when

. required.
g.f Sosld*s ah*ve, fnltowlng lnetructions are Etsa to ba fultawed by horntng

sheds and taco pllot worklng*n eltotric tocas te e urb tEco failurs on lina

S.1 Fire prevediln meffsulss fnr three phase.tocos issued by RD.$$ vids
lett€r No. EL/3,1.3512 (Etsct), Datsd 2s,01.2013 should ba implemented :i

fiiong with rnodrlieatiofi to ptovido mechanicst locklng srrangem€nt in li

. *--primary*ov6r Gurrent retay of 3'phaso.tocornotivss as-p*r-rnodificetion - - -- ' . .-- -r
6hset No. RO$0/2013/EUl"ls/0420 Rev'0'. dsted 23'01.13, issued by I

IIDSO shoutd be ensureri. Compliance ol nS tsttel No, 2008lEtect '1"

tTR9il113/5lPt.dateC!08.12.2016onIire-prsvsntlonshal1beensured.
g.g En*urs lernperstutes etrips of range 4G'?OoC and 6&100qC pfistod on DE l

sidabsarlngiacomplioncetothacortprohensiv*meintenance
insrnrctions oclvlsotj LTy RS$O vids Sl{l No' FDSCI/301 SIEUSMU$?IS

{fisv.'0'), dated 24,1?^2013 for filment sf tlestlofl motor (0FRA€068} Orive

End besrifigs NU2236 used in 3'pha$s locos during ove rhauling ta auoid :

WApTlWAGg tocos tr€Gtlon trotr"x bearing foilure, A

1Tr4, q't

I
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:t
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t{T sfi, {H.dls''r
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3.3 Air delivary rneasuremenl in S-p hase looos lo ascertuin proper coo{ingand pressurizatjon ol nrachine room advised by fiDSS vida Sf,ll No.
iRev."0') da tsd 06.05.2009, to avoid dust ingre*e end

3,4 Filter cteening.ee per ltS$O SMI No. RDS0/201 6/EUSM'/0288 {BEV..O?,Dated OS.08.?016 shafl be cerricd out.
lrnprovurnent me ssUre* to rflEifitain pr*ssure in the nr8chino rcorn endmaks it dust free as pcr RDSO. guidetine circulated vide ie*er No.tL/3.1.9S/10 dstad 11.04.18.

,a' 
",qri

3.5

3.6

3.7

3.9

3.9

c{saning of hestcink end filtsrcr h't.l rosd corivqrtsrs sh$Jrd b$ snsufsdss per RDsO's sl* No RDS0I20r6leusH*esz tHev 1) darod .r3"1 1.20e4.
I:::_.: redundancy in UtC ror H0G-op**ion, uide RDSO leuer noEl"/1 1.5.S/S dared i7.8S.2024
Yo {mprove the *ffsctiyenoss and reriabiiity of wiper in erectriclo_comotives, zonat reitways $hru{d toiiow HDSO sMl no.RDSO/?024/EUSM|/0333 ff ayo,deted I t . r :.iaa,l
Ensure that n$ {ocomotive should tur,, ort iro* the shed without €functionlng cab a jr conditionsr.
Removar of dust from machins rosn'l by industrier vacuum ct*Aner andpl,uggi ng teak ho tes hy rubber grom*ettsask;ln?V.
Proyision of roof ctamp shalt ne ensurej 

- '--

Conditicn of air filters and OCU gask€t to bs ensurod
Apptication of conductiw grour" *n rnite swrtcn c$ntact of BUH.rrnplsmentarion of fiD$. modification t{o. qssol:orsliuMsiasfl 

i*ev,"0"J dated os.02.1gfor Hote{ Load convefler. 
-

l"lodification to ovoid cab changing in cass of farture cf processorcards ofVCU as per RDSO/CLW,s guideline.
lmptementation cf RDSO,S modification shoet fto.RDS0/I01giEUMS10475 for switch OFF/ON of .onrrot 

"t*ctronics.Any faurt rnessage in DDS shouid not be acknowredged without rssdingand fouowup as suggssred. 
_Oj::1.1""*f edgod, the rnessage gsts last.Any sueh ma$sage$ rcquiring train to stop,ffforts should be made to

;:T,l*: 
block $€ction in coosting ano tlren attention to tho mes$ags aan

3.1S
3,11
1. 1n

3.i 3

3"14

3.15

3.1S

3,17

3.18

? 1cl
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3.21 ln case Angte transmitter goBs dofective, immediatety sr,ritch ovel ts
manuat nrode using switch 152 in running condition. There i; no need to
stoF.

$.e3

J.l,l+

4.0

ctrrocted vtlthout switching eteotronic$ CIfF/ON. in much lesser tirna'
Hov,tBv€r, the locu has to he $topped bafore operatlns $whoh 1S0.

Zona{ Railways ara aluo odvlsed to toltow the iatest T$D ot S-Phasa tocos

issued by HD$O and counsei au runnlng $t6Ff in tobbies, training schooi':c'

on [ine etc. accordingty.
Reviaw prosrss$ at tatest ReliabltityAction Plan'as i$gusd byBOSO & also

available at itr websita.
ln addition to uUou*, to prevent fire hazards in {ocomotivos' ihorough

bt*lv outs, ctaaning of understung pow6r eq$i$rnsnt, ramovst o{ spittaBes

from *ngine area$ and tunctioning of fire safsty equlpment may atso be

ensure.

t*
\.. ,

S.0Asthesummerseasonisepproaching,ZonatRailwayseraalsoadvis€dta
ensur€ the fottowing instructions ti avoid fire incidencos on diesel

{ocomotives:
5.1 No leakago of Lube oii and Fuet oii'

S.2FuetcrossoverpipeisproportysecuredandisnotrubbingwithEngine
btock'

S,Srngineroommustbsmaintainedoi|freeandnoforelgnmaterlattike
cQtton waste' etc arfi tYlngthore'

S.4 The 
"eteotricat 

cables should be adequatety protected' covered {rom

teakingdieseloit,whichcoutdspil'lonthesecables.
.s.g Oif splfege lrom diesei engine in to the Alternator/Generator.room to be

Prevented'
5.6 Leakage of olt through partition plats and loskags ol oit from crank case

exhauster PlPe shatt be cnocked'

5.7}Rvatuesoipowor*ndcontrotcablesshaltbechscksd.
S.g Ts avoid spark$, wiring at lunctionslinterfaces shoutd b8 tightensd

ProPerl'Y'

S.S Tightness of terminats end sealing at terminat box to be chscked and dust

pirtictes ohail' be cl'eoned psriodlcatiY'

5.10 Carbon brush conciition, brush sprinS pressurc, tre eness ni carbon brush,

_ _ arcing horn gap arid cornmutator.surface.ctaanlinessxhati-b€-chscked--**

PeriodlcattY'
5,11 t"litti vott drop shalt ha checked aaross the wsR with traction motbrs ln

serles and Paretlst cofiditlons'

5.12. To prevent oit entry ln to lhe trsctlon Eltslnator connsstlort bax, assqu&tB

seitlng arrangsmcnt shoutd be rnaintalned'

S.1g lt must be onsured th$t thermel insulqtion is provlded on exhaust

mani{ol'd snd csmproseor intorcooter pipes'

5'14R?distorcoreshoutdbectoanedpori0rlic8ltybyblowing'

Dlesel Locomatlvss

sq"rr

Scanned with CamScanner

-1
Pege 3 of4



=vl:

.7

4

+
*

a!

1
i.
*-

I
I

5.15 $taIic prassr.rrs s{ stt Tractlon rnotor $hould bs checked perisdiostty 8nd
Trsctio* ttotor air duut bosts should be examined thorouBfily aild sny

that att the insPection

shoutd bc provltled on
e6ch tssorfiotive
r*quir*d.

qnd lsso crBry Ere trainqd to operats tfiesa wheri

5.17 Alt rst€tlng Electrlcat equiprnant like Traetion Alt*rnator, Traciion l4otor,
Dynamic Biower lvlstor, radifltor fan and ftectitier shouid hs tho{ou$hly
blowl outvlith dry comprsssed air.

6.0 A dtive may be leunched to sonduct ambush checks to sensltire field
rnaintenance & runEins staff & keep recards af the progres$ mfids on
cyclic checks. Feedback may b* communicatgd to Board on comptatlon
of the same. The abov* point$ are not exhauutive and any other
i*struction, issued tims to tirna may bs incorporatad ln ths drivB to e$sur6
$afety *nd retlabitity of etectdc and diesel locomotives.

DA: Relavant axtract$ from ACTM.

q .i; i;
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